Acceleration Modules

3rd Party

Customer Pain Points @
m a n a e m e nt Poorly managed 3rd parities with limited visibility of their segmentation
g and service levels have staled the indirect model requiring a strategic
& optimization [
d I Methodology Deliverables
m o e Detailed insight into the distributors structure and costs to find areas
for improvement and improve visibility of their actions in the market
We create tailored third- = Combination of internal data,

party relationship models external data and field research

that ensure effective

» Revision of current 3rd party relationship model by distributor type (3P
segment) and suggestions for improvement
» |deal gross-to-net and distributor compensation system analyzing on-

» Construction of details P&L per
31 party or segment

pa rtner managementr »  Optimization of structure and invoice, off-invoice discounts (including pay-for-performance) and other
performance tracking, and terms to reach company commercial conditions
g . ! objectives *» |n depth look at organization requirement for success 3rd party
win-win / mutual growth management
acceleration. Key Inputs
Example C+Plus: Distribution Efficiencies - Distributor case study (2/3)
The versatility of the model has made it possible to quickly obtain replicate the distributor's delivery costs and its
. Sel |-0Ut data base D/str/butor COSt— fixed costs for 2024 and 2025 showing clearly higlighting where are the problems
. 2024 2025
=  Sell-in database (with profitability) per-case analysis epackage Mighseason Lowseason  VearlyAvg. Highseason Low season  YVearly Avg.
Cost Distribution 137 124 135 139 124 137
=  Access to detailed financial and Warshouse / Admin Cost 053 42 o7 ose P o7e
operational information of the 3rd party Total cost 200 266 208 205 am 2
The analysis allows us to compare the current costs (2.08€/case) with the current rate (1.87€/case).
= Routes data (sales, distribution) The de

=  J-on-1interviews © veartyr

& High rental costs indust
& Fixed leasing costs even though t

= Operations observations @ Very high costs for Outsourced o
NextSteps =

=  Time motion studies

NextSteps o
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